[bookmark: _GoBack]Week 5 – Case Study

This is an Excellence System Required Assessment.

Working individually, the student will presume a role as Senior Consultant for McKinsey & Company (the world’s largest and frequently described as the world’s preeminent “think tank” and marketing advisory practice), who has been retained by the company that is the focus of the case study.  The student’s task is to analyze the specific new product scenario in the case study, and to create a written report to the client.  Students must develop at least two recommended courses of action for the decision stated in the case and present the advantages and disadvantages of each. One of the decisions can be the one stated in the case while the other one should be completely original.  After carefully considering all aspects of both choices (financial, fit with the company’s strategy and mission, possible effect on the competition, etc.), select one of the decisions as your final one, providing ample support for your final recommendation. APA formatting and reference guidelines should be followed for this report: proper grammar, punctuation, spelling, etc. are expected at a rigorous level.  

Submit via the written assignments link in the course navigation bar.
 
Rubric
	Grading Criteria
	Not Exhibited
	Needs Improvement
	Satisfactory - Good
	Exemplary

	Analysis of the current situation and determine new product development need. 

25


	
	Demonstrate limited understanding with little support from the case and/or the text
	Demonstrate some understanding and supporting evidence from the case and/or the text
	Demonstrate strong understanding, are thoroughly supported with appropriate evidence from the case and/or the text 

	Development of recommended courses of action

50
	
	Undeveloped recommended courses of action with little or no supporting data. 
	Partially developed recommended courses of action with supporting data (using limited  references)
	Fully developed recommended courses of action with supporting data (using text and other references)

	Final recommendation decision and support for the decision
50
	
	Undeveloped recommendation  with little or no supporting data
	Partially developed final recommendation  with supporting data (using limited  references)
	Fully developed final recommendation with supporting data (using text and other references)

	Critical and Creative Thinking Competence

35 points

	
	Demonstrates limited understanding of concept generation. Does not use the appropriate models effectively to support answer
	Demonstrates some understanding of concept generation. Uses appropriate models to support answer
	Demonstrates a strong understanding of concept generation. Uses the appropriate and best models to effectively to support answer

	Writing
25 points
	
	Writing is below college level with more and has multiple errors
	Writing is at college level with few errors
	Writing is at college level and error free

	APA References
15 points
	
	Most cited evidence and/or reference at end of post are incorrect
	Cited evidence and reference at end of post have less than 3 errors
	Correctly cites all supporting evidence and provides correctly formatted reference at the end of the post



This ES requirement is for Critical and Creative Thinking. For this assignment, working individually, the student will presume a role as Senior Consultant for McKinsey & Company (the world’s largest and frequently described as the world’s preeminent “think tank” and marketing advisory practice), who has been retained by the company that is the focus of the case study.  The student’s task is to analyze the specific new product scenario in the case study, and to create a written report to the client.  Students must develop at least two recommended courses of action for the decision stated in the case and present the advantages and disadvantages of each. One of the decisions can be the one stated in the case while the other one should be completely original.  After carefully considering all aspects of both choices (financial, fit with the company’s strategy and mission, possible effect on the competition, etc.), select one of the decisions as your final one, providing ample support for your final recommendation. APA formatting and reference guidelines should be followed for this report: proper grammar, punctuation, spelling, etc. are expected at a rigorous level. The case for this assignment is found at the end of chapter seventeen "Hulu". 
Textbook:  Crawford, M. C. (2015). New Products Management (11th ed.). [VitalSource]. Retrieved from https://online.vitalsource.com/#/books/0077729099/



